NATIONAL ADMINISTRATIVE REGISTER - MAY 21, 1991

D.0.NO. 54 IMPLEMENTING GUIDELINES ON EQUIPMENT
UTILIZATION AND MAINTENANCE

DPWH DEPARTMENT ORDER NO. 54-A, May 21, 1991

Read online (full-text search, related cases, audio case brief): https://batas.org/library/bdfb314e009f/

For the guidance and compliance of all concerned, hereunder are the implementing guidelines of the provisions of
D.O. No. 54:

Basic Highway Maintenance
Equipment (BHME)

1. The list of minimum fleet of BHME to be assigned to each District Engineering Office (DEO[*]) is enclosed
and it is understood that such fleet is intended to effectively carry out only the (a) portion of highway
Maintenance By Administration (MBA) (exclusive of Maintenance By Contract (MBC) portion) and (b)
calamity-related emergency highway repair and rehabilitation.

B

Regional Director/Equipment
Allocation Staff (REAS)

The Regional Director (RD) thru his REAS shall be responsible for the equitable and optimal allocation and
control of the BHME fleet among the various DEO within the region thru:

1. Coordination with the Bureau of Maintenance on the appropriate composition of the BHME which must be
constantly assessed and adjusted in accordance with the MBA phase-down plan for optimum equipment
utilization and quick response;

2. Inter-DEO transfer of BHME as the need arises in response to relief work in calamity-stricken aress;

3. Issuance of Equipment Request and Rental Order (ERRO) for equipment to be used in any other project outside
of national highway maintenance undertaken by administration, subject to payment of rentals.

4. Ensuring that the full 15% of Equivalent Maintenance Kilometer (EMK) allocation for MBA is released to the
DEO and spent exclusively for BHME PM parts. The 15% EMK funds may not be used for payment of rentals of
private equipment nor to fund highway MBC.

Responsibilities of the District
Engineers (DE)

1. Well-planned scheduling and deployment of the BHM E equipment.
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2. Efficient operation of the BHME equipment.
3. Determination as to which BHME equipment shall be given priorities in maintenance/repair/rehabilitation.

4. Maintain an accurate record of actual utilization hours and submit weekly and monthly reports not later than 1
week after the end of the period concerned, to the Area Equipment Engineer (AEE) for concurrence and copy
furnished the RD and Regional Equipment Engineer (REE).

5. Maintain and accomplish individual logbook for each piece of equipment and submit tear-sheet to the Area
Equipment Services (AES).

6. Administer and control the disbursement of the 15 % EMK fund for MBA which must be used exclusively for
PM parts and al other fast-wearing consumables.

7. Undertake procurement of these PM parts in accordance with the Quarterly Program of Work (POW) and the
Procurement Program (PP) submitted by the AEE and approved by the REE at least 3 months before the
beginning of the quarter covered. The AES shall be represented in the DEO Prequalifications, Bidding, and
Awards Committee (PBAC) and the supply delivery Inspection Team whenever the subject PM parts are under
procurement.

Responsibilities of the AEE

1. Seeto it that the BHME are all in good working condition at anytime and should replace deadline units with
serviceable ones.

2. Undertake religiously PM servicing (PM 1-PM 4) scheduled strictly on the basis of the utilization hours
submitted by the DEO and furnish monthly report of PM servicing to the RD and the REE.

3. Prepare, 3 months before the quarter covered, the POW and the corresponding PP for approval of the REE to
adequately support the various PM echelon and anticipated interim repairs.

4. Prepare the Requisition for Supplies or Equipment (RSE) (copy furnished the RES) as based on the approved
POW and PP, taking into account availability at the Regional Equipment Services (RES).

5. Undertake procurement of the subject PM parts upon request by the DEO in which case appropriate PBAC and
inspectorate team shall be created wherein the DEO must be represented.

6. AES may be authorized by the REE to undertake equipment rehabilitation if the said AES as determined by the
REE is capable of undertaking the same.

Distinguishing Marks

To distinguish BHME equipment from the rest of the equipment fleet, a 10-inch wide black strip should be
painted around the body of all designated BHME equipment.

F
Sanctions

BHME equipment must not be diverted to construction projects without ERRO and to contractors without the
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regular duly approved equipment lease contract, and any violation thereof shall be dealt with administratively.

G
Release of EMK Funds
Sub-allotment advice covering all releases of EMK funds to the DEO must be furnished the AES.

Implementation of this order shall take effect retroactively upon effectivity of D.O. No. 54 and this supersedes
provisions of all issuances inconsistent hereto.

Adopted: 21 May 1991

(Sgd.) JOSE P. DE JESUS
Secretary

[*] DEO refers not only to regular District Engineering Offices but also to a sub-DEO, the national section of a
City Engineering Office (CEO). The term DE likewise refers not only to the District Engineer but aso to the head
of the sub-DEO and the head of the national section of the DEO.
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Study smarter at BATAS.org

The Philippine bar review and law-school companion built around how your brain actually remembers.

The complete Philippinelaw library - freefor everyone.

More than 100,000 Supreme Court decisions, Republic Acts, and executive issuances - full-text searchable, browsable
by category and year, and always free. No paywall, no login. This PDF came fromit.

Audio case-brief lectures.

Any decision becomes a podcast-style lecture - facts, issues, ruling, and doctrine - with read-along highlighting and a
hands-free presentation mode. Study while commuting, working out, or resting your eyes.

Bar review built on the science of memory.

Complete, sequenced courses for al eight bar subjects, narrated like podcasts and reinforced with retrieval practice and
spaced review - the study techniques with the strongest evidence behind them.

Thefull law-school curriculum.

One subscription unlocks the entire J.D. curriculum - every subject, every lesson, with your progress tracked down to
the paragraph so you can pick up exactly where you left off, on any device.

Mock examsthat tell you whereyou stand.

Timed multiple-choice exams graded instantly, with per-subject score breakdowns and focus suggestions that point you
at your weakest topics first.

A study planner that keepsyou on pace.

Set your schedule and BATAS tells you every day whether you are on track for bar day - and exactly which lesson to
take next.

Start free at https://batas.org

The law library is free forever - and your first lesson is one click away.

The text of this document is an official public record and remains in the public domain. Formatting, presentation, and compilation © 2026
batas.org.

Downloaded free from the batas.org Law Library. Share it freely - the library is free for every law student, bar reviewee, and practitioner.
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