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WHEREAS, pursuant to Letter of Instructions No. 944 dated 17 October 1979, the National Barangay Operations
Office (NBOO) was formally created as a regular agency under the Ministry of Local Government and
Community Development; and

WHEREAS, there is a need for the National Barangay Operations Office (NBOO) to implement
programs/projects and activities which will not only enhance and strengthen the capabilities of barangay
associations as instruments for development, but also promote barangay well-being and upliftment.

NOW, THEREFORE, I, FERDINAND E. MARCOS, President of the Philippines, by virtue of the powers vested
in me by law, do hereby instruct the implemention of the following guidelines:

I. FUNCTIONS OF THE NATIONAL BARANGAY OPERATIONS OFFICE

The National Barangay Operations Office, hereinafter referred to as NBOO, shall perform, among others, the
following functions:

1. Act as the National Secretariat and support unit to the Pambansang Katipunan ng mga Barangay;

2. Institute a Barangay Development Assistance Program based on a self-help principle to be initially undertaken
in less-developed areas to which material and financial assistance may be provided on identified projects and
activities that will foster end enhance barangay well-being and development;

3. Plan, develop, formulate and implement policies and programs that will foster development and improvement
of the barangay units;

4. Conceptualize, prioritize and implement programs on barangay development in coordination with related
agencies;

5. Identify political, economic and social problems of the Association of Barangay Councils and advise the
Minister of Local Government and Community Development on these concerns accordingly;

6. Provide technical assistance and guidance in developing and enhancing the leadership capabilities of barangay
officials including such areas as formulation, management and implementation of developmental activities;

7. Establish and maintain a Barangay Profile in every barangay throughout the country;

8. Provide continuing information dissemination to all barangay units on national development efforts and issues
in order for them to participate more meaningfully in the mainstream of national development;
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9. Promote and effect involvement and participation of barangay units in policy formulation and in the
evolvement and implementation of programs, projects and activities in partnership with the national government;

10. Conduct continuing research and studies and engage in activities which will promote and hasten the transfer of
appropriate technology to the barangay;

11. Perform such other functions as provided for under existing laws.

II. ORGANIZATION, STAFFING PATTERN AND COMPENSATION SCHEME

In order for the NBOO to perform its functions more ef­fectively, the following organizational set-up shall be
adopted:

The NBOO shall be composed of the Office of the Director and three divisions, namely, the Financial and
Administrative Division, the Planning and Management Information Division and the Barangay Coordination and
Development Training Division.

The Management of the NBOO shall be vested4n the Director to be assisted by an Assistant Director with the;
ranks of CESO II and HI, respectively, and shall receive the salaries, allowances and other benefits provided
therefor accordingly.

The Office of the Director and the three divisions shall be composed of the following personnel whose salary shall
be based, on the standard rate as provided by law:

OFFICE OF THE DIRECTOR

Number Position

1 Director, CESO II

1 Assistant Director, CESO III

1 Senior Executive Assistant II

1 Senior Executive Assistant I

1 Private Secretary

1 Senior Stenographer

1 Driver

FINANCIAL AND ADMINISTRATIVE DIVISION

1 Chief Development Management Officer

1 Secretary

1 Senior Development Management Officer

1 Administrative Officer I

1 Administrative Officer I

1 Administrative Officer I

1 Executive Assistant
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1 Supply Officer I

1 Records Officer I

1 Bookkeeper I

1 Supervising Clerk I

1 Senior Clerk

1 Senior Clerk

1 Senior Clerk

1 Clerk II

1 Clerk II

1 Driver

1 Janitor

1 Utilityman

1 Messenger

PLANNING AND MANAGEMENT INFORMATION DIVISION

1 Chief Development Management Officer

1 Secretary

1 Senior Development Management Officer

1 Senior Development Management Officer

1 Supervising Planning Officer

1 Development Management Officer I

1 Development Management Officer I

1 Project Evaluation Officer

1 Planning Officer I

1 Economist

1 Eco. Researcher II

1 Eco. Researcher II

1 Eco. Researcher I

1 Eco. Researcher I

1 Management Specialist

1 Systems Analyst
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1 Artist Illustrator

1 Statistician II

1 Junior Statistician

1 Development Management Researcher

1 Librarian

1 Clerk II

1 Clerk II

1 Clerk II

1 Stenographer

BARANGAY COORDINATION & DEV. TRAINING DIVISION

1 Chief Development Management Officer

1 Secretary

1 Senior Training Specialist

1 Statistician I

1 Junior Statistician

1 Junior Statistician

1 Development Management Research II

1 Development Management Research II

1 Training Officer

1 Training Officer

1 Clerk II

1 Clerk II

1 Clerk II

1 Clerk II

1 Supervising Information Officer

1 Information Editor II

1 Information Writer

1 Artist Illustrator I

Each of the divisions shall be headed by a Chief Development Management Officer who shall be entitled to
allowances and other benefits provided for Chiefs of Division under existing laws.
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III. FUNDING

Inasmuch as the NBOO is a new Office and in order to effectively implement the provisions of this Letter, the
amount of THREE MILLION SIX HUNDRED FIFTY-EIGHT THOUSAND (P3,658,000.00) PESOS is hereby
made available from the appropriations of the MLGCD under p/p/A No. 1.2.1. of Batas Pambansa Blg. 80, a
portion of which shall be utilized to undertake the Barangay Development Assistance Program.

The NBOO shall have an initial share of fifty per cent (50%) of the funds provided under MLGCD P/P/A No.
1.2.2.

Purchase of necessary equipment is hereby authorized in order to attain the goals and objectives of the NBOO.

IV. IMPLEMENTING RULES AND REGULATIONS

Pursuant to and in consonance with the guidelines herein established, the NBOO shall have the power to
formulate and adopt policies, rules and regulations necessary for, incidental to and appropriate for the attainment
of its goals and objectives.

V. REPEALING CLAUSE

All laws, Decrees, Orders and Acts which are inconsistent herewith are hereby repealed, modified or amended
accordingly.

VI. EFECTIVITY CLAUSE

This Letter of Implementation shall take effect immediately.

Done in the City of Manila, this 9th day of April in the year of Our Lord, nineteen hundred and eighty-one.

(Sgd.) FERDINAND E. MARCOS
President of the Philippines

By the President:

(Sgd.) JUAN C. TUVERA
Presidential Executive Assistant
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