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TO :

THE EXECUTIVE/PRESIDING JUDGES, CONCERNED COURT PERSONNEL OF THE SELECTED 1ST
AND 2ND LEVEL COURTS FOR THE CASE DELAY AND DOCKET REDUCTION PROJECT (CDDRP)

SUBJECT :

CDDRP SEMESTRAL DOCKET INVENTORY FOR JULY-DECEMBER 2011

The Supreme Court's Judicial Reform Program (JRP) has implemented projects and other interventions to address
the perennial problem of docket congestion and delay in the hearings and disposal of cases in all court levels.
Among these are: case and docket management training, human resources capacity-building for judges and court
"personnel, and conduct of dialogues and focus group discussions with other justice sector agencies which are
likewise tasked with the prompt and fair administration of justice.

In line with the Chief Justice's priority reforms and policy direction in case decongestion and efficient case and
docket management, the Court, through the Office of the Court Administrator (OCA) and the Program
Management Office (PMO), has initially implemented a case decongestion project in the three (3) Regional Trial
Courts and one (1) Municipal Trial Court in Cities (MTCC) in Lapu-Lapu City, Cebu where the courts' average
number of cases filed is higher than that disposed of for each month.

The conduct of the CDDRP was approved by the Chief Justice per Memorandum PMO-PDRMG 07-06-2011
dated 6 July 2011 which is being implemented in 16 selected 1st and 2nd level courts which were found to have
high caseloads for the period beginning December 31, 2009 semestral docket inventory.

The CDDRP aims to: (1) reduce the number of pending cases in these selected courts by at least 10% to 15% after
the recommendations of the diagnostic audit are complied with; (2) identify the specific problems/difficulties of
the judges and court .personnel in disposing of their pending cases; and (3) develop a docket/case management
plan for each court branch.

Pursuant to OCA Circular 88-2011 dated July 11, 2011, the Judges, Clerks of Court and Branch Clerks of Court
of these courts were provided with an Orientation on the Project on July 15, 2011. Thereafter, on 27 July 2011,
the OCA issued OCA Circular No. 88-2011-A which contains the guidelines in the conduct of the special
diagnostic inventory, and provided that said courts shall be furnished with electronic copies of the Special
Diagnostic Inventory Form/Worksheet for their docket inventory. Further, consultations and technical assistance
were provided the said courts during the Validation Meeting with the Clerks of Court, Branch Clerks of Court and
Clerks in Charge on October 11, 2011 pursuant to OCA Circular 1 Said activity oriented the court personnel on
the validation tools and procedures for special diagnostic inventory reports submitted by these courts to the OCA
and PMO on September 10, 2011.
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In connection with the conduct of the regular semestral docket inventory, Memorandum PMO-PDRMG
01-05-2012 dated 5 January 2012 was issued to the CDDRP courts directing them to continue using the special
diagnostic inventory worksheet for their semestral docket inventory for the period July-December 2011.

Pursuant thereto, you are hereby directed to SUBMIT the semestral docket inventory for the period July to
December 2011 in electronic copy using a diskette or CD, and the Case Data Report as of December 31, 2011 in
hard copy using the attached format. Both shall be submitted on or before April 16,2012 to be sent by post or
courier to:

RE: Case Delay and Docket Reduction Project
Attention: Veronica A. Jimenez
Program Management Office
6th Floor, Centennial Building
Supreme Court, Padre Faura Street
Ermita, 1000 Manila

For strict compliance.

Issued this 13th day of March 2012.

(SGD.)JOSE MIDAS P. MARQUEZ
Court Administrator
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Study smarter at BATAS.org
The Philippine bar review and law-school companion built around how your brain actually remembers.

The complete Philippine law library - free for everyone.
More than 100,000 Supreme Court decisions, Republic Acts, and executive issuances - full-text searchable, browsable
by category and year, and always free. No paywall, no login. This PDF came from it.

Audio case-brief lectures.
Any decision becomes a podcast-style lecture - facts, issues, ruling, and doctrine - with read-along highlighting and a
hands-free presentation mode. Study while commuting, working out, or resting your eyes.

Bar review built on the science of memory.
Complete, sequenced courses for all eight bar subjects, narrated like podcasts and reinforced with retrieval practice and
spaced review - the study techniques with the strongest evidence behind them.

The full law-school curriculum.
One subscription unlocks the entire J.D. curriculum - every subject, every lesson, with your progress tracked down to
the paragraph so you can pick up exactly where you left off, on any device.

Mock exams that tell you where you stand.
Timed multiple-choice exams graded instantly, with per-subject score breakdowns and focus suggestions that point you
at your weakest topics first.

A study planner that keeps you on pace.
Set your schedule and BATAS tells you every day whether you are on track for bar day - and exactly which lesson to
take next.

Start free at https://batas.org
The law library is free forever - and your first lesson is one click away.
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