NATIONAL ADMINISTRATIVE REGISTER : [ QRCGC CIRCULAR NO. 447, S. OF 2008, MARCH 04, 2008 ]

ADDENDUM TO QUEDANCOR-CDA-COOPERATIVE FINANCING
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Circular No. 265 as amended by Memorandum Circular No. 315 and QUEDANCOR Memorandum No. 1088, is
hereby further amended to include the following items:

3.LEGAL BASES

3.4 QUEDANCOR-CDA Project Management Committee Board Resolution No. 69-07

5. SCOPE

51

5.2 The program shall aso cover remedia measures for al accounts under the Program including CDA
transferred accounts/receivables for collection, management and utilization of funds to augment the program
funds for QUEDANCOR-CDA-CFP

7.MECHANICSOF IMPLEMENTATION

7.2 Project Management Committee (PMC)

The PMC shall likewise, evaluate the effectiveness of the program guidelines and recommend its amendments and
modifications. All loan applications and remedial actions regardless of the amount shall pass through the PMC for
pre-approval through the issuance of a resolution.

7.3 Processing and Release of Loan

All loan applications including remedial actions regardless of the amount shall be endorsed/forwarded to the PMC
for pre-approval and thereafter shall be evaluated and processed at the regional/district level and approved by
QUEDANCOR based on the Specifications of Authority.

7.8 Remedial Action

Remedial action on CDA transferred receivables shall be in accordance with QUEDANCOR Circular No. 318 on
the Revised Guidelines on Specia Funds Management System with the following modifications:

7.8.1 Loan Maturity Extension

The term of the loan for current accounts nearing maturity or accounts-in-arrears may be recommended for loan
extension by the DS/'RAVP/SFMD-CRMD/VP-CRMD to be deliberated and pre-approved by the PMC and
thereafter shall be approved by appropriate QUEDANCOR approving authority. The allowable extension must
not exceed a period of one (1) year.

Once the recommendation is approved, the original PN/MOA should be stamped to the effect that the loan term of
the obligation has been approved for an extension, specifying the date of approval. It is likewise, understood that
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the terms and conditions/provisions stipulated in the original PN shall remain to be in effect, provided, there are
no changes, otherwise a new PN shall be executed specifying the new terms and conditions of the loan obligation
including the term extension. The cooperative-borrower shall consequently issue new PDCs corresponding to the
new |oan amortizationf schedule.

7.8.2 Debt Restructuring

The loan may be restructured in cases where the cash flow position of the cooperative-borrower significantly
warrants a longer term in order to ensure recovery from liquidity problems. Loan for debt restructuring shall be
endorsed by the DS/RAVP/SFMD-CRMDA/P-CRMD to the PMC for pre-approval prior to approva by
appropriate QUEDANCOR approving authority.

Once the recommendation for restructuring is approved, a new PN must be executed between QUEDANCOR and
the concerned cooperative-borrower for the restructured loan.

7.8.3 Debt Rescheduling

Debt rescheduling may be recommended for current/account in-arrears or past due accounts wherein terms and
conditions in the original PN may be amended with respect to mode of payment. A new PN shall be executed
specifying the term of payment.

The cooperative-borrower may avail of debt rescheduling more than once, in cases where the cash flow position
of the borrower requires a longer term of repayment subject to the usual evaluation procedures and pre-approval
by the PMC prior to approval by appropriate QUEDANCOR approving authority.

7.8.4 Debt Moratorium

Debt Moratorium may be recommended, provided that the cooperative-borrower presents highly justifiable
reason/s enshrined in the existing QUEDANCOR Circulars, while the PN has not matured. Recommendation for
approval of subsequent moratorium shall be based on the payment track record of the first moratorium and shall
be subject to the pre-approval by the PMC prior to approval by appropriate QUEDANCOR approving authority.

All evaluations/recommendations for remedial actions including Debt to Equity Conversion, Dacion-En-Pago or
Deed of Absolute Assignment of Property shall pass through the usua remedia action procedures prior to
endorsement to the PMC for pre-approval and approva by appropriate QUEDANCOR approving authority,
respectively.

9. SPECIAL PROVISIONS

9.3 The PMC shall deliberate/resolve every case/issue with respect to al accounts transferred to QUEDANCOR
including disposition of foreclosed properties mortgaged in favor of CD A as duly authorized by the PMC.

9.4 All other issues/concerns relating to the implementation of this program shall be submitted to the PMC for
resolution.

10. EFFECTIVITY

This amendment shall take effect upon its approval.
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