NATIONAL ADMINISTRATIVE REGISTER - [ DECS ORDER NO. 37, S. 1999, APRIL 13, 1999 ]

ROLESOF FIELD OFFICESIN THE IMPLEMENTATION OF THE
SECONDARY EDUCATION DEVELOPMENT AND IMPROVEMENT
PROJECT (SEDIP)

Read online (full-text search, related cases, audio case brief): https://batas.org/library/6f526e4281ac/

- The Secondary Education Development and Improvement Project (SEDIP) aims to improve equitable access to
quality secondary education in the 26 Social Reform Agenda (SRA) provinces. The Project has three main
objectives. (1) to improve the quality and relevance of secondary education in the Project provinces, (2) to
increase the rates of participation in and completion of secondary education in the under-served areas within the
Project provinces; and (3) to facilitate decentralization processes to establish the conditions for school-based
management.

- The DECS is the executing agency of the Project while the Bureau of Secondary Education (BSE) is the
implementing agency. The Undersecretary for Programs and Projects will serve as the Project Director. A
National Project Management Office (NPMO) established within BSE will coordinate all Project activities.
Implementation at the region- and division-levels will be the responsibility of the DECS regional and division
offices. There are 9 regions and 14 schools divisions involved in the Project (Inclosure 1).

- To ensure the smooth implementation of the Project, the roles and the organizational structure for the field
offices are defined in Inclosures 2 and 3a/3b, respectively. All concerned are enjoined to perform their
responsibilities with utmost commitment and excellence.

- Immediate dissemination of this Order is encouraged.
Adopted: 13 April 1999

(SGD.) ANDREW B. GONZALEZ, FSC
Secretary

Inclosure 2

Roles and Responsibilities of Field Offices In the Implementation of SEDIP
The Regiona Offices

The DECS Regional Offices (ROs) will assist the National Project Management Office (NPMO), the Nationa
Educators Academy (NEAP) and the division officein

- staff capacity building and teacher in-service training (INSET) by organizing regional/divisional/school level
training programs,

- provision of technical assistance to divisions and schoals;
- procurement and distribution of textbooks to the Project provinces,
- consolidation of EMIS data and analysis of regiona performance; and

- monitoring and evaluation of the secondary education sub-sector and Project activities, which will include
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quality control and accountability.

The Regional Director will provide overall direction to Project |mplementation while the Assistant Director will
be primarily responsible for operational coordination within the regional office. The Chief and Assistant Chief of
the Secondary Education Division and other key officials will assist the Regional Director and Assistant Director
in carrying out their Project-related functions.

The Division Offices

The DECS Division Offices in the Project provinces will implement the Project at the provincial level. Their
responsibilities cover the following:

- developing and refining the Division Secondary Education Development Plans (DSEDPs);

- planning and analyzing annua division performance, consolidating and analyzing school EMIS data; and
disseminating consolidated data to schools and regional offices;

- ensuring that each secondary school in the division carries out an annual performance review and process to
improve the quality of teaching and learning at the school;

- establishing a High School Innovation Fund (HSIF) review committee to ensure objective review of the
proposals from the schools;

- securing the local government unit's (LGUs) participation in school mapping, school building development,
planning and civil works;

- procuring school furniture, small equipment and minor supplies;

- consolidating textbook orders from schools;

- conducting division and school-based in-service training for principals and teachers;

- appraising and approving applications for and monitoring of the HSIF;

- monitoring and evaluating Project implementation and the impact at the school and division levels; and
- managing and administering Project funds channeled to division offices.

The LGUSs, in close coordination with schools and DECS division offices will implement the construction and
rehabilitation of school facilities.

The Division Superintendent will be responsible for overall management of Project implementation in the
division. A full-time Project coordinator shall be appointed to oversee the day-to-day operation of the Project. A
Project implementation adviser (consultant), civil works adviser (consultant) and other experts will be recruited
for each division to assist the Division Superintendent and Project Coordinator. In addition to the existing staff of
the division offices who will support Project implementation, NMPO will assign additional contractual staff for
each division office.

© 2026 batas.org - Philippine Bar Review & Law-School Companion Page 2 of 3
Bar review courses, mock exams and a study planner that keeps you on pace - batas.org



BATAS.org - Philippine Law Library ROLES OF FIELD OFFICES IN THE IMPLEMENTATION OF THE S...

Study smarter at BATAS.org

The Philippine bar review and law-school companion built around how your brain actually remembers.

The complete Philippinelaw library - freefor everyone.

More than 100,000 Supreme Court decisions, Republic Acts, and executive issuances - full-text searchable, browsable
by category and year, and always free. No paywall, no login. This PDF came fromit.

Audio case-brief lectures.

Any decision becomes a podcast-style lecture - facts, issues, ruling, and doctrine - with read-along highlighting and a
hands-free presentation mode. Study while commuting, working out, or resting your eyes.

Bar review built on the science of memory.

Complete, sequenced courses for al eight bar subjects, narrated like podcasts and reinforced with retrieval practice and
spaced review - the study techniques with the strongest evidence behind them.

Thefull law-school curriculum.

One subscription unlocks the entire J.D. curriculum - every subject, every lesson, with your progress tracked down to
the paragraph so you can pick up exactly where you left off, on any device.

Mock examsthat tell you whereyou stand.

Timed multiple-choice exams graded instantly, with per-subject score breakdowns and focus suggestions that point you
at your weakest topics first.

A study planner that keepsyou on pace.

Set your schedule and BATAS tells you every day whether you are on track for bar day - and exactly which lesson to
take next.

Start free at https://batas.org

The law library is free forever - and your first lesson is one click away.

The text of this document is an official public record and remains in the public domain. Formatting, presentation, and compilation © 2026
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