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It has been observed that controversies arising from procurement were experienced by the electric cooperatives
(ECs) resulting to conflicts between and among the Board of Directors, management, employees and even the
consumers. This situation could have been avoided if the procurement policies of the ECs have been strictly
followed in the bidding process. Much as we want to give the ECs a free hand in conducting their bidding, we
could not help but comment that the absence of public bidding after the advertisement of the invitation to bid for
the proposed project in newspapers of general circulation and the absence of complete bidding documents and
specifications of the equipment and materials to be procured as well as the estimated budget cost for the project,
are the reasons for the increasing number of bidding results conducted by the ECs that failed to merit NEA's
approval.

Please be reminded also of Section 43 (f)(v) of the EPIRA which states that "Any significant operating costs or
project investments of the TRANSCO and distribution utilities which shall become part of the rate base shall be
subject to verification by the ERC to ensure that the contracting and procurement of the equipment, assets and
services have been subjected to transparent and accepted industry procurement and purchasing practices to protect
the public interest." Hence, we believe that it is very important for the ECs to procure the materials and equipment
for their projects at the right price and quality in order to maintain low power rates to enable them to compete
with other industry players in the deregulated market.

It is in this light that we are issuing the following instructions:

1. NEA has issued, and herein attached as Annex I[*] the pro-forma bid documents to be used as guide by the ECs
in the bidding of their equipment/materials procurement. Prior to advertisement, the complete bidding documents
and specifications shall be prepared for issuance to all interested bidders. For the substation equipment and
accessories, a template of equipment specifications is likewise issued to guide the ECs in their procurement,
attached as Annex II[*].

2. The cost of the bidding documents to be charged by the ECs shall not be more than P10,000.00 which is
deemed sufficient to recover expenses incurred in the publication of the Invitation to Bid in newspapers of general
circulation and the reproduction of the bidding documents.

3. Bidding for the procurement of materials and equipment (not only the substation equipment and accessories)
costing more than P500,000.00 shall be advertised in newspapers of general circulation for at least two (2) times
within a period of one (1) week to ensure wider participation from eligible bidders, and where an EC has a
website, the same shall also be posted.

4. Invitation to Bid for projects below P500,000.00 shall be posted in strategic places within the EC Headquarters
and/or sent to accredited suppliers/manufacturers. Sealed canvass from at least three (3) accredited
suppliers/manufacturers may be employed by the ECs for the procurement of fast moving items and emergency
purchases.
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5. The approved budget cost (ABC) for the project to serve as the ceiling cost for award of contract shall be based
on the approved ICPM/annual work plan or supplemental budget for the particular item for bid and should be
indicated in the invitation to bid. Bids higher than the ABC should automatically be rejected.

6. A two (2) stage bidding process shall be observed; first to check the bidder's eligibility to bid based on the
documents required and submitted by the bidders (technical evaluation) and then the financial proposal of bidders
found eligible to bid. The technical and financial proposals shall be sealed in separate envelopes properly marked
in order to avoid premature opening of required envelope. The financial proposals of non-eligible bidders will be
returned unopened. A checklist of the technical and financial requirements and the bidders compliance thereto
shall be prepared plus an abstract of bids and minutes of bid opening duly signed by the Bids and Awards
Committee (BAC) and all observers/witnesses. The BAC shall be constituted by the General Manager to be
composed of the Department Managers plus the Internal Auditor and representative from the rank and file to act
as observers.

7. The recommendation of award shall be made by the BAC and sent to the General Manager who will in turn
endorse it to the Board of Directors for appropriate action.

8. The Board Resolution confirming the results of the bidding together with all supporting documents (per
attached checklist) necessary to evaluate the proceedings of the bidding shall be submitted to NEA for approval.

It is always wise to observe due diligence in the conduct of bidding and adhere to the principles of transparency,
accountability, equity, efficiency, and economy in the procurement process in order to erase any doubt in the
award of contracts and prevent any delay in the implementation of the proposed projects brought about by
questionable procurement procedures employed by the ECs. It is also suggested that you review your own
procurement policy as it may no longer be responsive to the present environment.

For your strict compliance.

Adopted: 07 Oct. 2005

(SGD.) EDITA S. BUENO
Administrator

[*] Text Available at Office of the National Administrative Register, U.P. Law Complex, Diliman, Quezon City.

BATAS.org - Philippine Law Library NEA MEMORANDUM NO. 2005-030, October 07, 2005

© 2026 batas.org  ·  Philippine Bar Review & Law-School Companion Page 2 of 3

Bar review courses, mock exams and a study planner that keeps you on pace - batas.org



ABOUT BATAS.ORG

Study smarter at BATAS.org
The Philippine bar review and law-school companion built around how your brain actually remembers.

The complete Philippine law library - free for everyone.
More than 100,000 Supreme Court decisions, Republic Acts, and executive issuances - full-text searchable, browsable
by category and year, and always free. No paywall, no login. This PDF came from it.

Audio case-brief lectures.
Any decision becomes a podcast-style lecture - facts, issues, ruling, and doctrine - with read-along highlighting and a
hands-free presentation mode. Study while commuting, working out, or resting your eyes.

Bar review built on the science of memory.
Complete, sequenced courses for all eight bar subjects, narrated like podcasts and reinforced with retrieval practice and
spaced review - the study techniques with the strongest evidence behind them.

The full law-school curriculum.
One subscription unlocks the entire J.D. curriculum - every subject, every lesson, with your progress tracked down to
the paragraph so you can pick up exactly where you left off, on any device.

Mock exams that tell you where you stand.
Timed multiple-choice exams graded instantly, with per-subject score breakdowns and focus suggestions that point you
at your weakest topics first.

A study planner that keeps you on pace.
Set your schedule and BATAS tells you every day whether you are on track for bar day - and exactly which lesson to
take next.

Start free at https://batas.org
The law library is free forever - and your first lesson is one click away.

The text of this document is an official public record and remains in the public domain. Formatting, presentation, and compilation © 2026
batas.org.

Downloaded free from the batas.org Law Library. Share it freely - the library is free for every law student, bar reviewee, and practitioner.

BATAS.org - Philippine Law Library NEA MEMORANDUM NO. 2005-030, October 07, 2005

© 2026 batas.org  ·  Philippine Bar Review & Law-School Companion Page 3 of 3

Study hands-free: podcast-style lessons with read-along highlighting - batas.org


