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Pursuant to QUEDANCOR's colossal task of establishing a convenient credit support mechanism and reliable
guarantee system that will effectively address the credit needs of the agri-fishery sector in line with its investment
blueprint for countryside development, there is a need to rationalize and standardize the Corporation's existing
loan security and collateral requirements under its various financing program. This will hasten program
implementation and generate more job and business opportunities to cover more agri-lands in the countryside.

1. Objective

Rationalize and standardize the loan security requirements under the various QUEDANCOR credit programs to
encourage more entrepreneurs to undertake viable agri-fishery projects.

2. Definition of Terms

2.1 Perfect Repayment - refers to a 98%-100% on time payment by a borrower of his/her/its loan amortizations
for amortized loans, or full payment on or before due date, for loans requiring a one-time payment scheme.

2.2 Satisfactory Repayment - refers to a loan payment by a borrower of his/her/its amortizations with delays, but
fully paid on or before the maturity date.

2.3 Prime Accounts - refer to accounts or borrowers, whether existing or new, with Marketing Contract/Supply
and Purchase Agreement and other Joint Venture Agreement/Purchase Order/Letter of Credit, with top 1,000
local/foreign Buyers/processors/Integrators such as SMC and RFM for local market, and with a credit evaluation
rating of 90% and above.

2.4 Unsecured Portion - refers to the portion of the loan not covered by a Real Estate Mortgage (REM), Chattel
Mortgage (CM), Cash Bond, Deed of Assignment of Liquid Risk-Free Assets, Deed of assignment of Acceptable
Shares of Stocks in government/private corporations/Bonds and other related investments, Deed of Assignment of
Receivables, Deed of assignment of Stocks-in-trade/inventories/Standing Crops and related securities.

3. Statement of Policies

3.1 Scope - This guideline shall cover all QUEDANCOR accounts/borrowers under its various financing
programs except, IAL Program for Government Employees; Small Retail Enterprises (SRE); NCB Card Program;
Inventory Financing Programs; and all other programs with existing Memorandum of Agreement as to source of
funds/co-program implementors, with pre-arranged provisions on loan collateral or security requirements such as
Dairy Program, CDA-CLP program, Livecor Agri-Aqua Equipment Leasing Program, Palay Warehouse Receipt
Program; and other Special Programs.

3.2 Standardized Collateral/Security Requirements

3.2.1 For SRT
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a. Joint and Several Signatures (JSS) of members of the SRT group; and

b. Deed of Assignment of Receivables supported by a Marketing Contract/Agreement, if applicable.

3.2.2 For Non-SRT (Entity and Non-Entity)

a. Prime Accounts with Marketing Contract/Agreement with QUEDANCOR and local/foreign
Buyer/Processor/Integrator/Input Supplier.

The minimum security requirements subject to the sound judgment of LMG & CAG, shall be a choice among or
combination of the following:

- 20%-30% of the loan must be secured by a REM (valuation shall be 100% of the appraised value) or 50% in
case of CM (brand new) or 40% CM (used); or

- 10%-20% of the loan in Cash Bond to be entrusted to QUEDANCOR; or

- 15%-25% of the loan in Investment in Blue Chips Commercial Shares of Stocks (top 1,000 corporations) to be
valued at 90% of the current/face value.

b. Non-Prime Accounts with Marketing Contract/Agreement with QUEDANCOR and local/foreign
buyer/integrator/input Supplier.

The minimum security requirements shall be a choice among:

- 30% of the loan must be secured by an REM (valuation shall be 100% of the appraised value) or 50% in case of
CM (brand new) or 40% of CM (used); or

- 20% of the loan value in Cash Bond to be entrusted to QUEDANCOR; or

- 25% of the loan value in Investment in Blue Chips Commercial Shares of Stock (top 1,000 corporations) to be
valued at 90% of the current/face value.

All production loans must be supported/secured by a Marketing Contract/Agreement.

c. Prime or Non-Prime Accounts without Marketing Contract/Agreement with QUEDANCOR and local/foreign
Buyer/Processor/Integrator/Input Supplier

The loan must be fully secured by any or combination of the following:

Type of Security

Percentage of Valuation

a) Real estate Mortgage (at least 30% of the loan amount); 100% of Appraised Value

b) Chattel Mortgage; 80% of Appraised Value

c) Cash Bond 100% of Cash Value (in P)
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d) Deed of Assignment of Liquid Risk-Free Assets;

- Cash/TDs/Government Securities 100% Cash Value

- Accounts receivables 80% of Outstanding Principal

- Inventories/Stocks-in-Trade 70% of Cash Value

e) Deed of Assignment of Internal Revenue Allotment, if LGU; 80% of the free/alienable % of the gross
revenue

f) Deed of Assignment of Acceptable Shares of Stocks in
government/ private corporations; 80% of the current/face value for Non-Blue Chips Shares of Stock or 90% if
Blue Chips

g) Deed of Assignment of Landbank and other
government bonds; and 100% of Face Value

h) Other acceptable securities Shall be determined by QUEDANCOR.

For loans up to P120,000.00 by individual farmers, fisherfolks, agri-fishery workers, government/urban and rural
workers and the like, Co-maker/s will suffice as security for the loan subject to the evaluation by the
QUEDANCOR LMG and approved by CAG.

In addition, all borrowers (except LGU and other government corporations) shall be required to issue post-dated
checks (PDCs) to cover all loan amortizations, and execute Joint and Several Signatures (JSS) of Officers or
authorized representative/s for Corporations, Cooperatives, Federations, Associations and other entities with
juridical personality; or Co-Maker for non-entities.

3.3 Group Credit Life Insurance (GCLI)

3.3.1 For SRT

Principal loan of the TL and members of the SRT must be 100% covered by a GCLI.

3.3.2 For Non-SRT

Individual farmers, fisherfolk, agri-fishery workers, government/urban and rural workers, sole proprietors and
partners, designated officers/representatives/stockholders signing the JSS and PNs in behalf of the entities such as
corporations, cooperatives, associations, federations, NGOs, and similar entities with juridical personality except
LGU, shall be required to secure a GCLI for the unsecured portion of their loans.

4. Effectivity

This Memorandum Circular shall take effect 01 September 2004.

Please be guided accordingly.
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Adopted: 01 Sept. 2004

(SGD.) NELSON C. BUENAFLOR
President and CEO
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The complete Philippine law library - free for everyone.
More than 100,000 Supreme Court decisions, Republic Acts, and executive issuances - full-text searchable, browsable
by category and year, and always free. No paywall, no login. This PDF came from it.

Audio case-brief lectures.
Any decision becomes a podcast-style lecture - facts, issues, ruling, and doctrine - with read-along highlighting and a
hands-free presentation mode. Study while commuting, working out, or resting your eyes.

Bar review built on the science of memory.
Complete, sequenced courses for all eight bar subjects, narrated like podcasts and reinforced with retrieval practice and
spaced review - the study techniques with the strongest evidence behind them.

The full law-school curriculum.
One subscription unlocks the entire J.D. curriculum - every subject, every lesson, with your progress tracked down to
the paragraph so you can pick up exactly where you left off, on any device.

Mock exams that tell you where you stand.
Timed multiple-choice exams graded instantly, with per-subject score breakdowns and focus suggestions that point you
at your weakest topics first.

A study planner that keeps you on pace.
Set your schedule and BATAS tells you every day whether you are on track for bar day - and exactly which lesson to
take next.

Start free at https://batas.org
The law library is free forever - and your first lesson is one click away.

The text of this document is an official public record and remains in the public domain. Formatting, presentation, and compilation © 2026
batas.org.
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