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**Title:**
San Miguel Brewery Sales Force Union (PTGWO) vs. Hon. Blas F. Ople, as Minister of Labor
and San Miguel Corporation

**Facts:**
1. On April 17, 1978, San Miguel Brewery Sales Force Union (PTGWO) (“Union”) and San
Miguel  Corporation (“Company”)  entered into a  collective bargaining agreement (CBA)
effective from May 1, 1978, until January 31, 1981.
2. Section 1, Article IV of the CBA stated that employees within the appropriate bargaining
unit  were  entitled  to  a  basic  monthly  compensation  plus  commission  based  on  their
respective sales.
3.  In  September  1979,  the  Company  introduced  a  new  marketing  scheme  called  the
“Complementary Distribution System” (CDS), which involved selling beer products directly
to wholesalers through the Company’s offices, rather than through the route salesmen who
had been assigned specific territories.
4. The Union viewed the CDS as a violation of the CBA, alleging it reduced the take-home
pay of salesmen and their truck helpers by diverting sales directly from the Company,
thereby competing with the employees.
5. Consequently, the Union filed a complaint for unfair labor practice and a notice of strike
with the Ministry of Labor, alleging that the CDS violated the CBA and was an indirect
method of union-busting.

**Procedural Posture:**
1.  The Union lodged a complaint  for  unfair  labor practice with the Ministry  of  Labor
challenging the implementation of the CDS.
2. The Minister of Labor, via an order dated February 28, 1980, approved the Company’s
marketing scheme and dismissed the Union’s complaint, additionally ordering the Company
to pay an extra three months’ back adjustment commissions to affected employees.
3. Dissatisfied, the Union filed a petition for certiorari with the Philippine Supreme Court,
seeking to overturn the Minister of Labor’s decision.

**Issues:**
1.  Whether the implementation of  the Complementary Distribution System violated the
collective bargaining agreement.
2.  Whether the Complementary Distribution System was an attempt to bust the Union
through indirect means.
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**Court’s Decision:**
The Supreme Court, in evaluating the issues, held:
1. **On the Violation of the CBA:**
– The Court found no violation of the CBA by the Company. The collective bargaining
agreement  did  not  preclude  the  adoption  of  new sales  schemes  by  management.  The
implementation of the CDS fell under management prerogatives, which are rights allowing
employers to conduct their business according to their own discretion and judgment.

2. **On Union Busting:**
– The Court found no evidence that the CDS was designed to discourage union organization
or  diminish  its  influence.  The  Court  observed  that  the  CDS was  aimed  at  improving
efficiency and profitability. The Company’s offer to compensate for any potential reduction
in income further indicated an absence of anti-union intentions.

**Doctrine:**
The case reiterated the doctrine that management prerogatives are to be upheld as long as
they  are  exercised  in  good  faith,  aimed  at  furthering  business  interests,  and  do  not
circumvent the rights of employees under special laws or valid agreements.

**Class Notes:**
– **Management Prerogatives:** Employers have the right to regulate employment aspects,
such as hiring, work assignments, methods, and processes, provided such actions are in
good faith for business advancement and do not violate labor laws or agreements.
–  **Unfair  Labor  Practice  (ULP):**  The  burden  of  proof  lies  with  the  complainant
(employee/union) to demonstrate that management actions are intended to undermine union
activities or violate collective bargaining agreements.
– **Collective Bargaining Agreement:** Clauses in collective bargaining agreements must
be clear in prohibiting certain actions for claims of breach to succeed.
– **Precedents:**
– NLU vs. Insular La Yebana Co., 2 SCRA 924
– Republic Savings Bank vs. CIR, 21 SCRA 226
– Abott Laboratories vs. NLRC, 154 SCRA 713

**Historical Background:**
The  case  reflects  ongoing  labor-management  tensions  during  the  late  1970s  in  the
Philippines, a period marked by efforts to balance economic growth with worker rights
under the martial law regime. This era saw the enhancement of managerial discretion in
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business operations against a backdrop of increased protective labor legislation. The case
underscores the labor dynamics and legal interpretations influencing industrial relations at
the time.


