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**Title:** Chrisden Cabrera Ditiangkin et al vs. Lazada E-Services Philippines, Inc. et al: A
Disquisition on the Determination of Employment Status and Workers’ Rights in the Digital
Economy

**Facts:**
In  February  2016,  Chrisden  Cabrera  Ditiangkin,  Hendrix  Masamayor  Molines,  Harvey
Mosquito Juanio, Joselito Castro Verde, and Brian Anthony Cubacub Nabong (collectively
referred to as the “Riders”) were engaged by Lazada E-Services Philippines, Inc. (“Lazada”)
as riders, primarily responsible for picking up items from sellers and delivering them to
Lazada’s warehouse. Each rider entered into an Independent Contractor Agreement with
Lazada, which stipulated a service fee of P1,200.00 per day, a engagement period of one
year, and the use of their privately owned motorcycles for deliveries.

In January 2017, the Riders were informed that they had been reassigned from their usual
routes  and  would  not  be  given  schedules.  After  reporting  to  work  and  waiting  for
assignments for three days without success, they discovered that their routes had been
allocated to other employees. This led the Riders to file a complaint against Lazada and its
officers with the National Labor Relations Commission (NLRC) for illegal dismissal among
other claims.

Lazada  countered  that  the  Riders  were  not  employees  but  independent  contractors,
emphasizing that as an online sales platform, delivery was merely ancillary to its main
business. Encounters through the labor arbitration process and eventually the Court of
Appeals (CA) led to rulings in favor of Lazada, citing the Riders’ misclassification of their
employment status and procedural missteps.

**Issues:**
1. Was the CA correct in dismissing the Riders’ petition outright for procedural reasons?
2. Are the Riders considered regular employees of Lazada?
3. Are the Riders entitled to their claimed monetary awards?

**Court’s Decision:**
The  Supreme  Court  (SC)  granted  the  petition,  reversing  the  CA  and  labor  tribunals’
resolutions,  and ordered Lazada to reinstate the Riders with full  backwages and other
benefits. The SC underscored that the Riders were regular employees of Lazada, as their
work was integral to its business operations. The decision detailed that Lazada bore the
burden of  proof to classify the Riders as independent contractors and failed to do so.
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Furthermore, both the four-fold and economic dependence tests established an employer-
employee relationship. The Court criticized the rigid adherence to contractual stipulations
that negate the provisions of labor laws designed to protect workers.

**Doctrine:**
1. In disputes over employment status, the presumption is in favor of the existence of an
employer-employee relationship.
2.  The  burden of  proof  lies  with  the  employer  to  demonstrate  that  individuals  whose
services they contracted are independent contractors.
3. The nature of the work performed, rather than the contractual designations, determine
the existence of an employer-employee relationship.

**Class Notes:**
– **Control Test:** The employer’s power to control both the means and the manner of the
performance of  the worker’s duties is  the most significant indicator of  an employment
relationship.
– **Economic Realities Test:** The degree of economic dependence of the worker on the
employer, including the integral role of the worker’s services in the business, is a vital
consideration in determining employment status.
–  **Article  295  of  the  Labor  Code  (Philippines):**  Determines  the  classification  of
employment based on the necessity and desirability of the employee’s activities to the usual
business operations of the employer.

**Historical Background:**
This case reflects the evolving dynamics of labor and employment in the context of the
digital economy. It underscores the necessity of adaptively interpreting labor laws to ensure
protection for workers engaged in non-traditional work arrangements such as platform-
based services. It highlights the challenge of classifying employment in a setting where
traditional definitions of employer-employee relationships are blurred by technology-driven
business models.


